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Resilient consumer demand held firm through a high-inflation, cost-volatile 1H2026
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Consumer environment Macro economic backdrop Operating cost volatility

Stable 
underlying 

demand
High inflation

Escalation in 
oil and gas 

related costs
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Retail Engine

Masan Consumer’s Consumer Operating System

Brand Engine Digital Engine

Retail Supreme



Double-digit revenue growth, led by volume

2Q Revenue Growth

14.2%

2Q EBITDA Growth 2Q NPAT Pre -MI Growth

12.8% 10.2% 
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~10% Volume Growth



Strong, stable free cash flow funds a dividend cash record

Free Cash Flow 
(billion VND)

2,000

Dividend Ratio 1

in FY2026F
Dividend yield

in FY2026F

50% ~4%

5Note: 1. 2026 AGM Approval



Growth was broad-based across every channel

10.6% 28.9% 29.7% 3.0x 24.0%

General Trade Modern Trade HORECA E -commerce Global Business
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~25%



Before RS 1Q2026 1 2Q2026 1

Coverage
(#ASO 2)

230K 430 K  
▲ 90% YoY

550 K  
▲ 95% YoY

Penetration
(#ASO with 6+ categories & 
SKU/Order)

29K

4.7

33 K
▲ 2.0x

5.5

43 K
▲ 2.0x

5.8

Speed to Market
(Time and penetration)

& Cost to Serve 3

(% on revenue)

4 weeks - 50K
5.5%

2 weeks - 70K
5.2%

2 weeks - 70K
5.2%

Retail Supreme has delivered measurable results before shifting strategic focus
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Note: 1. Certain figures in other materials reflect performance as of reported month. Differences between the point in time a nd cumulative performance represent complementary management views of the 
same period; 2. Active Selling Outlets; 3. Logistics costs are excluded from the cost -to-serve scope.

Sharpening In -
store Execution

Streamlining 
Sales Force

30K 
High -traffic ASO

Innovation Pipeline

Distributors & Wholesaler Revenue per Outlet

500,000 
Stores

450K
ASO

Coverage

44K
ASO

AI-scored 
Visibility

30K
High-traffic ASO 

40% sales 
contribution

 7.0  

Target SKU per Order

Strategic 
focus on 
deep 
penetration



31.8%
▼ 10.7%

48.6%
▼ 2 bps

Every category grew in Q2 — a solid base to accelerate into 2H2026

Revenue Growth 
(YoY change, 
contribution)

Gross Margin
(%, 
YoY change)

17.1%
32%

54.2%
▼ 309 bps

Seasonings

7.4%
29%

39.7%
▼ 57 bps

Convenience
Foods

17.8%
18%

Bottled
Beverages

32.5%
8%

Home and 
Personal Care

0.9%
6%

Coffee2Q2026
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35.7%
▼ 442 bps



300K

Seasonings: Elevating Fish Sauce Value, Extending Into New Lines

Superior Product

CHIN -SU Granules and 
Cooking Solutions Portfolio

TAM 1: USD 450M

Premiumization

Nam Ngu 
Glass Bottle

Superior Brand Building

Reinforce Brand Equity

Superior  Distribution

Retail Supreme
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2H2026 Indicative Results

12%+
YoY Revenue  Growth

10%+ 
YoY Revenue  Growth

Check with 
MKT

Sustain share 
of voice

Check with 
MKT

ASO
Chinsu and 
Nam Ngu

200K

Nam Ngu [xx]
TAM 1: USD [150M]

ASO
Nam Ngu

300K
ASO 

CHIN -SU

Source: 1. Total Addressable Market of Granules and Other Seasonings in 2026, Frost and Sullivan 

From 220K ASO as of 2Q2026

From 220K ASO as of 2Q2026

“60% Fish Sauce volume” 
message powers share of 

voice dominance

Driving social engagement and 
buzz around wedding 

occasions



HPC: New Source of Growth Anchored by New Innovations and Retail Supreme

Superior Product Superior Brand Building Superior  Distribution

Retail Supreme
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2H2026 Indicative Results

Reinforce Brand Equity

NET: “Care”

Chanté: “Elegant”

0%
YoY Revenue  Growth

100K
ASO

Chante Active

30%+
YoY Revenue  Growth

New Source of Growth

Expand Product Portfolio to 
capture convenience trend

New products:
Advanced product formulas

50K
ASO

NET Care

New TVC to build awareness From 70K ASO as of 2Q2026

From 20K ASO as of 2Q2026



300K
ASO

Omachi

Superior Product Superior Brand Building Superior  Distribution 2H2026 Indicative Results

Convenience Foods: Omachi Leads Premiumization 

New seasonings 
products

Retail Supreme
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ASO
Omachi  Spicy

100K

20%+ 
Revenue  Growth YoY

Brand Equity : “Innovative”

Activate every channel

Công nghệ là 
lẩu tam hoa

Own spicy

Brand equity 
nối vào 

Signature Tet 
campaign

Premiumization

Reinforce spicy segment: 
New product launched

Build new occasion
TAM 2: USD 17B

New TVC: refresh image to 
power demand creation

5%+ 
YoY Revenue  Growth

Omachi  Debut Annual Event

Source: Frost and Sullivan 1. Total Addressable Market of Out -of-home in 2026

From 250K ASO as of 2Q2026

From 25K ASO as of 2Q2026



200K
ASO

(Off + On -Premise)

Superior Product Superior Brand Building Superior  Distribution 2H2026 Indicative Results

Bottled Beverages: Recovery Powered by Relaunch And Innovations

New seasonings 
products

Personalization Retail Supreme

12

15%+ 
Revenue  Growth YoY

Global Technology + Local 
Insights

Create and own Asian drinks 
with 2 innovations YTG 1

300K
ASO

(Off + On -Premise)

Create and own new 
occasions in new formats 1

New TVC targeting young consumers 
& Region -tailored strategy

Portfolio expansion: new 
variants and packaging 1

30K
ASO

(Off + On -Premise)

New TVC

Repositioned brand to capture the 
wellness megatrend

Revamped brand positioning

Launching time: 1. July 2026; 2. 4Q2026

From 130K ASO in 2Q2026

From 230K ASO in 2Q2026



2026 business plan progress tracking
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Revenue growth 
(YoY)

EBITDA growth
(YoY)

NPAT  Pre -MI growth
(YoY)

14.2% 12.8% 10.2%

11% - 15% 9% - 14% 10% - 15%FY2026
Guidance

10%+Indicative 
2H2026

Actual
2Q2026

9%+ 9%+



Disclaimer

This  Presentation  has  been  prepared  by Masan  Consumer  Corporation  and/or  its  affiliated  companies  (collectively,  “MCH” ; together  with  any officer,  director,  employee,  
advisor  or agent  of MCH,  collectively,  the “Preparers”)  for the purpose  of setting  out certain  information  in respect  of MCH’s  business  activities  and strategy . References  to 
this  Presentation  include  any information  that has  been  or may be supplied  in writing  or orally  in connection  with this  Presentation  or in connection  with any further  inquiries  
in respect  of this  Presentation .

While  the information  contained  in this  Presentation  is  believed  to be accurate,  the Preparers  have  not conducted  any investigation  with  respect  to such  information . THE  
PREPARERS  HEREBY  EXPRESSLY  DISCLAIM  ANY  AND  ALL  LIABILITY  FOR  REPRESENTATIONS  OR  WARRANTIES,  EXPRESSED  OR  IMPLIED,  CONTAINED  IN,  OR  
FOR  OMISSIONS  FROM,  THIS  PRESENTATION  OR  ANY  OTHER  WRITTEN  OR  ORAL  COMMUNICATION  TRANSMITTED  TO  ANY  INTERESTED  PARTY  IN  
CONNECTION  WITH  THIS  PRESENTATION . But  without  limitation,  no representation  or warranty  is  given  as  to the achievement  or reasonableness  of, and  no reliance  
should  be placed  on, any projections,  estimates,  forecasts,  analyses  or forward -looking  statements  contained  in this  Presentation,  which  involve  by their nature  several  risks,  
uncertainties  and  assumptions  that could  cause  actual  results  or events  to differ  materially  from those  expressed  or implied  in this  Presentation . Only  those  representations  
and  warranties  that may be made  in a definitive  written  agreement,  if, as  and  when  one is  executed,  and  subject  to such  limitations  and  restrictions  as  may be specified  
therein,  shall  have  any legal  effect . BY  ITS  ACCEPTANCE  HEREOF,  EACH  RECIPIENT  AGREES  THAT  NONE  OF  THE  PREPARERS  NOR  ANY  OF  THEIR  RESPECTIVE  
REPRESENTATIVES  SHALL  BE  LIABLE  FOR  ANY  LOSSES  OR  DAMAGES,  WHETHER  DIRECT,  INDIRECT,  CONSEQUENTIAL  OR  OTHERWISE,  SUFFERED  BY  ANY  
PERSON  RELYING  ON  ANY  STATEMENT  IN  OR  OMISSION  FROM  THIS  PRESENTATION,  ALONG  WITH  OTHER  INFORMATION  FURNISHED  IN  CONNECTION  
THEREWITH,  AND  ANY  SUCH  LIABILITY  IS  EXPRESSLY  DISCLAIMED .

Except  to the extent  otherwise  indicated,  this  Presentation  presents  information  as  of the date  hereof . The  delivery  of this  Presentation  shall  not, under  any circumstances,  
create  any implication  that there  will  be no change  in the affairs  of MCH  after the date  hereof . In furnishing  this  Presentation,  the Preparers  reserve  the right  to amend  or 
replace  this  Presentation  at any time in their sole  discretion  and undertake  no obligation  to update  any of the information  contained  in this  Presentation  or to correct  any 
inaccuracies  that may become  apparent .

Neither  the dissemination  of this  Presentation  nor any part  of its  contents  is  to be taken  as  any form of commitment  on the part  of the Preparers  or any of their respective  
affiliates  to enter  into any contract  or transaction  or otherwise  create  any legally  binding  obligation  on the Preparers . The  Preparers  expressly  reserve  the right,  in their 
absolute  discretion,  without  prior  notice  and  without  any liability  to any recipient,  to terminate  discussions  with  any recipient  or any other  parties .

THIS  PRESENTATION  IS  NOT  INTENDED  TO  SERVE  AS  THE  BASIS  FOR  ANY  INVESTMENT  DECISION . THIS  PRESENTATION  DOES  NOT  CONSTITUTE  OR  FORM  
PART  OF  ANY  OFFER  OR  INVITATION  TO  SELL,  OR  ANY  SOLICITATION  OF  ANY  OFFER  TO  PURCHASE,  ANY  SHARES  IN  MCH  OR  ANY  OTHER  ENTITY,  NOR  SHALL  
IT  OR  ANY  PART  OF  IT  OR  THE  FACT  OF  ITS  DISTRIBUTION  FORM  THE  BASIS  OF,  OR  BE  RELIED  ON  IN  CONNECTION  WITH,  ANY  CONTRACT  OR  COMMITMENT  
OR  INVESTMENT  DECISIONS  RELATING  THERETO,  NOR  DOES  IT  CONSTITUTE  A  RECOMMENDATION  REGARDING  THE  SHARES  OF  ANY  ENTITY .

NO  SECURITIES  COMMISSION  OR  REGULATORY  AUTHORITY  IN  THE  UNITED  STATES  OR  IN  ANY  OTHER  COUNTRY  HAS  IN  ANY  WAY  OPINED  UPON  THE  
ACCURACY  OR  ADEQUACY  OF  THIS  PRESENTATION  OR  THE  MATERIALS  CONTAINED  HEREIN . THIS  PRESENTATION  IS  NOT,  AND  UNDER  NO  CIRCUMSTANCES  
IS  TO  BE  CONSTRUED  AS,  A  PROSPECTUS,  A  PUBLIC  OFFERING  OR  AN  OFFERING  MEMORANDUM  AS  DEFINED  UNDER  APPLICABLE  SECURITIES  LAWS  AND  
SHALL  NOT  FORM  THE  BASIS  OF  ANY  CONTRACT .

The  distribution  of this  Presentation  in certain  jurisdictions  may be restricted  by law and,  accordingly,  recipients  of this  Presentation  represent  that they are able  to receive  
this  Presentation  without  contravention  of any unfulfilled  registration  requirements  or other  legal  restrictions  in the jurisdiction  in which  they reside  or conduct  business .
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